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The Official Conference of the Malcolm Baldrige National Quality Award
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NEW AWARD RECIPIENTS IN SERVICE, SMALL BUSINESS, AND HEALTH CARE!

¢ Premier, Inc.
e MESA Products, Inc.
 North Mississippi Medical Center

Also featuring former Award recipients from all sectors

Discount for early registration by March 26, 2007

Pre-Conference Workshops on the Baldrige Criteria, Self-Assessment, and Improvement -
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The Quest for Excellence XIX

For more than eighteen years, The Quest for
Excellence has provided a forum for the
recipients of the Malcolm Baldrige National

Quality Award to showcase their exceptional |

performance practices. Role model €
organizations in manufacturing, service,

small business, education, and health care have shared

their journeys to excellence with the nation.

This year we welcome three new

Award recipients: Premier, Inc.,
MESA Products, Inc., and North
Mississippi Medical Center.

In addition we welcome back
former Award recipients from
all sectors as well as two 2006

site-visited nonprofit pilot applicants.

Whether your organization is large or small,
is involved in service, manufacturing, education, or
health care, or has one office or multiple

sites around the globe, you can

benefit from the knowledge and £

experience of the 2006 Baldrige

Award recipients. Plan to attend B

The Quest for Excellence XIX, {
April 15-18, 2007 in “i "\l /7
Washington, DC. —

Sponsored by the National Institute of Standards and
Technology (NIST). Co-sponsored by the American Society
for Quality (ASQ) and the American Society

for Training and Development (ASTD).
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%m‘nrhg the 2006 recipients af the Malcolm Baldrge National Qm[f{y Award

A
g

SERVICE

Premier, Inc.

Premier, Inc., is a healthcare strategic alliance entirely
owned by not-for-profit hospitals and health system
organizations. The 200 owners operate or are affiliated
with more than 1,500 hospitals and thousands of
non-hospital sites such as nursing homes and
ambulatory centers. Owners participate to share
needed services and programs aimed at improving
clinical quality and cost-effectiveness. Premier’s three
business units provide the following services: group
purchasing and supply chain management, insurance
and risk management, and informatics and
performance improvement. Premier systematically
strives to achieve its “Big Hairy Audacious Goal”:
Premier’s Owners will be the leading healthcare
systems in their markets, and with them, Premier will
be a major influence in reshaping healthcare.

Premier has taken a leadership role in promoting best
practices in ethical conduct, transparency, and
accountability within its industry and created the
Healthcare Group Purchasing Industry Initiative to
promote and monitor best ethical practices in
purchasing for hospitals and other health care
providers. Savings and cash returns to Premier’s
hospital owners have increased from approximately
$180 million in 2002 to $804 million in 2006.
Premier utilizes systematic approaches to focus on
the career development of employees, including the
Ph.D. Program, The Leadership College, and tuition
reimbursement. Results demonstrate that these efforts
are paying off: The percent of vacancies filled
internally improved from 20% in 2003 to 32% in
2006, and has exceeded the Watson Wyatt and
Saratoga (two national survey groups) best practice
benchmarks of 22% for the past three years.

e T

SMALL BUSINESS

MESA Products, Inc.

MESA Products, Inc. is a small, privately held
business that designs, manufactures, and installs
cathodic protection systems which control the
corrosion of a metal surface. This electrochemical
form of corrosion control is applied to underground
or submerged structures, such as pipelines and tanks.
Products and materials are sold to a variety of
contractors, end-users, and resellers across the
United States, while technical and installation
services are provided primarily to the mid-continent,
southwest, and southeast United States.

MESA’s sales have increased from less than $6 million
in 1985 to over $25 million in 2006. In a mature
industry with limited new business, MESA has
achieved this growth primarily through gains in
market share from its competitors. Return on equity
improved from -5% in 1999 to over 25% in 2005 and
presently exceeds industry competitors by 20%.
In addition, lean manufacturing concepts have
helped MESA achieve cycle time and productivity
improvements.

Throughput time in the magnesium assembly area has
improved by 82%, output in the instrumentation
equipment assembly area increased by 60%, lead
time for the sales order entry process was reduced by
30%, and error rates were reduced by 50%. On-time
shipments are now at 97%.

“President Bush and I applaud the three 2006 recipients of the prestigious Baldrige
Award. With their innovative practices, commitment to excellence and outstanding
results, these organizations are among America’s best and are role models

for any organization striving for world-class performance”

—Commerce Secretary Carlos M. Gutierrez



Concurrent Pre- ng%rmce Workrhops

Three concurrent pre-conference workshops will
be held Sunday, April 15, 2007 from 1:00-4:00 pm.
The workshops are designed to address the needs of
individuals with different levels of exposure to the
Baldrige Program and the Criteria for Performance
Excellence. Pre-registration is required. (Limited space.
Reserve early!) Each workshop is available with or
without a QE XIX conference registration. Choose the
workshop that best matches your experience level!
Ons-site registration will not be available.

WORKSHORP 1
Getting Acquainted with Baldrige

e Designed for those who have had little or
no exposure to the Baldrige Criteria
for Performance Excellence.

e Participants will learn the history and structure
of the Baldrige Program, the benefits of
self-assessment and feedback, the structure
of the Criteria, how to focus improvement
and communication efforts, how to use the
Criteria and the Award recipient application
summaries to enhance learning from the
QE sessions.

WORKSHOP 2
Intermediate Baldrige: Moving From Interest
to Action

¢ Designed for those who have begun to use the
Baldrige Criteria or self-assessment tools and
are ready to learn more — not for experienced
Criteria users.

* Participants will learn the benefits of conducting
a self-assessment using the Organizational
Profile, an approach for managing an initial
organizational self-assessment, and the value
of using the Criteria to more fully articulate
an organization’s attributes, challenges,
and needs.

WORKSHOP 3
Take Action Now: An Advanced Workshop on
Using Your Assessment for Improvement

* Designed for learners from organizations that
have at a minimum completed an organizational
self-assessment using the Baldrige Criteria for
Performance Excellence.

e Participants will learn how to evaluate and
score an assessment, as well as how to use
that information for organizational
improvement.
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About The Quest for Excellence XIX

The Quest for Excellence (QE) XIX will provide an opportunity for in-depth learning about the best practices and results of the
2006 Baldrige Award recipients. Senior leaders and other representatives of the Award recipient organizations will make
presentations and answer questions about the seven Categories of the Baldrige Criteria, their journey to performance
excellence, and their lessons learned. Attendees will be able to track by Award recipient, by Category, or both. QE XIX is
designed to maximize learning and networking opportunities.

Who Should Attend: CEOs, senior managers, education and health care leaders and professionals, directors of staff
functions, heads of operating units, quality/performance improvement practitioners, and anyone implementing the Criteria
in their organization.

New This Year!

e Full track of “Special Topic Sessions” featuring former Award recipients

e Nonprofit mini track featuring two site-visited nonprofit pilot applicants

e Take Action Now: An Advanced Workshop on Using Your Assessment for Improvement

First Look at Nonprofits! In anticipation of opening the Award competition to nonprofits in 2007, the Baldrige Program ran a
pilot program in 2006. Two of the ten applicants received site visits and they will join us at QE XIX and share their learnings.

Proceedings: Attendees receive a conference bag containing Award recipient videos, presentation slides, and other
materials from the Baldrige National Quality Program. Following the conference attendees will receive a CD containing audio
recordings from the concurrent sessions, video of the plenary sessions, presentation slides, and application summaries from
the Award recipients.

CEUs/RUs: Attendance at the The Quest for Excellence Conference qualifies for 1.3 Recertification Units (RUs) from the American
Society for Quality (ASQ). Participation in any Pre-Conference Workshop qualifies for .3 IACET CEUs and .3 ASQ RUs.

For More Information on The Quest for Excellence and the Baldrige National Quality Program, call (301) 975-2036;
fax (301) 948-3716; email ngp@nist.gov; or visit our Web site at www.baldrige.nist.gov.

Registration & Hotel Information

Accommodations

Rooms have been reserved at the Hilton Washington at the special conference rate of $214.00 standard single or double or
$265.00 towers single or double. The tax rate is 14.5%. To receive this special rate, reserve by March 16, 2007 and be sure to
mention The Quest for Excellence XIX. You may reserve rooms by calling the hotel at 1-888-324-4586 or 202-797-5755.
Reservations can also be made online at www.baldrige.nist.gov.

Conference Registration Fees

The advance registration fee of $1100 is due by March 26, 2007. Attendees who register after March 26 will pay the regular
conference fee of $1250. You may register by phone, fax, or mail through Experient (ATD073) or register online at
www.baldrige.nist.gov. See the registration form in this brochure for complete information.

Faculty and Group Discounts

Individuals who have full-time academic employment with a college, university, school district, secondary school, or elementary
school are eligible for discounted fees of $775 (advance) or $925 (regular). The faculty discount cannot be combined with the
group discount.

Groups of 10 or more receive a $100 discount per registrant off the advance or regular registration fee as appropriate.
Registrations must be made as a group. The full conference fee will be charged if cancellations reduce the group to fewer than
10 employees. Substitutions may be made at any time.

Payment Information
All registration forms must be accompanied by payment in full (U.S. Currency only). All phone or fax registrations must include
the expiration date and number of a major credit card (VISA/MC/AMEX/DISCOVER) that will be charged. If you wish to
guarantee payment with a purchase order, Experient must receive the hard copy of the purchase order with your registration
form. All checks should be made payable to Quest for Excellence XIX-ASTD. You will receive confirmation of your registration
by email, fax, or mail.

Cancellation and Substitution Policy

Registrants whose requests for cancellation are received on or before March 26, 2007 will receive a full refund. Requests
received between March 27, 2007 and April 9, 2007 will incur a $200.00 processing fee. No requests for reimbursement for
cancellations will be accepted after April 9, 2007. Substitutions may be made at any time.



The Quest for Excellence XIX Registration Form

FOUR WAYS TO REGISTER

1. Call Experient at 866-229-2386 and use your MC, VISA, AMEX, or DISCOVER card.
Fax your complete registration form with credit card payment to Experient at 301-694-5124.

Register online at www.baldrige.nist.gov.

bl

Fill out the registration form below, enclose payment, and mail to:
The Quest for Excellence XIX ¢ c/o Experient (ATD073) ¢ PO Box 3370 e Frederick, MD 21705-3379

CONTACT INFORMATION

First Name Middle Last Name
First Name for Badge
Organization
Title

Address

City
State/Province ZIP/Postal Code Country

Phone Fax

Email

Sector
Please indicate the sector to which your organization belongs:

O Manufacturing dService QdSmall Business W Education (Pre K, K-12)
QO Education (Higher Ed) O Health Care O Government O Nonprofit

How did you hear about QE XIX?
U Received brochure in the mail (Please fill in the two-digit O Email advertisement
code that appears above your name on the label) O Advertisement in ASQ’s Quality Progress
O From a colleague O Advertisement in ASTD’s Training and Development
U Baldrige Web site O Announcement in a trade publication
O Award Criteria U Other:

SELECT REGISTRATION (Please select the type of registration you wish to have.)

Advance* Regular
QE XIX Conference
QO INdividual ..o $1100.00 ..covvvveieaannnnn $1250.00
0 Faculty DISCOUNT w...eiiiiiiiiiiecieieeeeeee e $775.00 .oveieieiinnn $925.00
0 Group DisCOUNT ™ ..ottt $1000.00 ..coovvreveneanen $1150.00
Pre-Conference Workshop with QE XIX Registration (Limited participation, select only one workshop)
0 Getting Acquainted with Baldrige ..o $100.00 ....ccoovvvvnnnnn. $100.00
U Intermediate Baldrige: Moving from Interest to Action ............ $100.00 ..ooovenieiiine $100.00
0 Take Action NOW ..cc.ooiiiiiiiiiiiiiiiiccce e $100.00 ..c.oeoviiiciiens $100.00
Pre-Conference Workshop only (Limited participation, select only one workshop)
0 Getting Acquainted with Baldrige ...........cccccooiiiiiii $150.00 .cooveieinnn $150.00
O Intermediate Baldrige: Moving from Interest to Action ............ $150.00 ...oooiiiieiiiens $150.00
0 Take ACtioN NOW ..c.coiiiiiiiiiiiiesicieeeeeeeeeee e $150.00 woeeevvereiiinnn $150.00

*Registration must be submitted by 11:59 PM EST, March 26, 2007.
**All registrations must be submitted at the same time to receive the group discount.

Payment Information

U Check (Payable to Quest for Excellence XIX-ASTD).

Purchase Order #

Credit Card: UOMasterCard QVisa WJAmerican Express QDiscover
Card #:
Expiration date:

Cardholder Name:
Signature:

Special Needs (dCheck here if you wish to be contacted)

Do you have any special needs and/or dietary restrictions that we can address to make your participation more enjoyable? Please indicate
these special needs below:

Or write, call, or fax Experient (ATD073), PO Box 3379, Frederick, MD 21705-3379, phone 866-229-2386, fax 301-694-5124, or email
ATDO073.attendee@experient-inc.com.



